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LIVE SEMINAR

Strategic Thinking and
Planning

@ THIS SEMINAR AT A GLANCE:
* Tips to distinguish between strategic thinking and
strategic planning.

» Ways to effectively use the 3 phases of strategic thinking
and planning.

* Implementing the 6-step process for strategic thinking.
« Strategies to navigate the decision-making process.
* Ways to understand the 4 styles of decision-making.

« Steps to develop your strategic thinking and decision-
making skills.

* Inspiring “Out of the box” ideas to enhance your ability to
strategize and make decisions daily.

* And much morel!
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Strategic Thinking and Planning
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Develop EffectiveDecision-Making and Problem-Solving Skills

According to Harvard Business Review study of more than 2,700 executives, 96% of leaders state that they lack
time for strategic thinking. As a result, 44% spend most of their time resolving issues due to a lack of strategic
planning. With this training, ensure your organization increases productivity, improves company culture and
understands the benefits of strategic thinking and planning, as well as how to implement strategies to avoid
wasting time and money. Learn reliable strategic thinking and planning techniques and begin framing your

organization’s goals for both short and long-term results, today.

Today’s competitive landscape is in a mode of constant re-design and
subject to change. Aside from making short-term tactical decisions,
managers must comfortably and confidently execute tasks requiring

long-term, strategic decision-making.

This seminar is designed to improve your analytical abilities with
proven methods and processes that deliver a broader understanding
of current strategic thinking methodologies. You will understand the
decision-making process from start to finish and you will receive the
tools necessary to develop your ability to think strategically when
making individual, team and organizational decisions.

Continuing Education Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI®
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Registration Information

Enroll Today!

Online: pryor.com

Phone: 1.800.780.8476

Email: customerservice@pryor.com

Additional information can be found
in our FAQs:
https://www.pryor.com/faq/
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Cancellations and Substitutions

You may cancel your registration up to
10 business days before the program,
and we will refund your tuition less a
nominal cancellation fee. Substitutions
and transfers may be made at any time
to another program of your choice
scheduled within 12 months of your
original event. Please note that if you
do not cancel and do not attend, you
are still responsible for payment.

PryorPlus

Get more for you or your team with a PryorPlus annual pass:

Free attendance to hundreds of live virtual and in-person seminars
24/7 access to more than 5,000 recorded and on-demand courses
Microlearning, quizzes, video, eBooks, webinars and more

Earn professional credits: CEU, CPE, HRCI, PDC and PDU

Learn more at https://www.pryor.com/unlimited-training/

800-780-8476 < pryor.com


https://www.pryor.com/continuing-education/

