LIVE SEMINAR

Managing Virtual
Employees

@ THIS SEMINAR AT A GLANCE:

* Discover dos and don’ts for successful off-site teams and leaders.

+ Overcome the top challenges of leading and motivating team
members who work remotely.

+ Evaluate what technology is needed for a remote office and
communicating with in-office teams.

+ Determine if you choose people or positions to work off-site.

« Ensure remote workers are destined for success by reviewing
equipment needs, communication expectations and productivity goals.

+ Discuss what to do when remote isn’t working—is it an accountability
issue or a distraction that can be alleviated?

« Learn tips to develop diverse, creative and timely team collaboration.
* Retain star employees by acknowledging their contributions.

+ Recognize how to identify and resolve barriers for remote teams.

* Build off-site culture and community with virtual meetups.

* Be knowledgeable in areas of new technology and law that impact

remote teams.
(P PRYOR

Learning.



Managing Virtual Employees

S EMINA AR S UMMARY

According to International Workplace Group, 70% of global employees work
remotely at least one day out of the week.

How do employees and managers set themselves up for success in today’s increasingly mobile workforce? What
are the most common obstacles facing remote teams and how are they overcome? For answers to these questions,
as well as any of your own, join us for this interactive seminar.

While managers must recalibrate how they lead, team members must also redefine how they interact. Whether
leading a remote team or working as a successful off-site employee, learn the pitfalls to avoid and pivots needed
to transverse this increasingly popular virtual landscape.

Who Will Benefit:
Managers, directors and project leaders of remote teams, regional

and area managers, directors and vice-presidents, HR managers and
supervisors of virtual teams.

Continuing Education Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI®
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Registration Information

PryorPlus

Online: pryor.com Get more for you or your team with a PryorPlus annual pass:
Phone: 1.800.780.8476

Enroll Today!

Free attendance to hundreds of live virtual and in-person seminars
Email: customerservice@pryor.com

Additional information can be found
in our FAQs:
https://www.pryor.com/faq/

24/7 access to more than 5,000 recorded and on-demand courses
Microlearning, quizzes, video, eBooks, webinars and more

Earn professional credits: CEU, CPE, HRCI, PDC and PDU
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