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LIVE SEMINAR

Inspiring Employee Motivation
and Engagement

@ THIS SEMINAR AT A GLANCE:

« Strategies to motivate others to consistently perform at their
personal best, while inspiring others to do the same.

« Techniques for new approaches to solve repetitive problems
and dilemmas.

« Insights on working with different age groups: Boomers,
Generation X, Millennials, Generation ¥ and Generation Z.

« Tips for using assertive, persuasive and high impact
communication to advance buy-in and motivate your team.

* Methods for measuring and monitoring your team’s trust—in
itself and in you as a leader.

* Insight on how to understand and learn what makes each
team member “tick” and how to utilize tools to nurture every
employee.

« Ways to recognize and reward employees that foster,
engage, and inspire others.

« How to motivate your team to collaborate and produce, as
well as position yourself as a powerful, effective leader.
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Inspiring Employee Motivation and Engagement

How to develop team cohesion, collaboration and success

Over the pandemic’s first year, Gallup reports that U.S. employee engagement levels fluctuated more than
ever. The fluctuations first advanced to a new high of 38%, followed by a drop to 31%. Then, another surge to
an unprecedented 40%, followed by another drop to the current rate of approximately 36%. What accounts
for these fluctuations? How motivated, engaged and inspired are your employees and what are you doing

to instill and nurture that behavior? Join this live 3-hour interactive seminar and learn how to align and
motivate your workforce to drive cohesion, collaboration and success.

It is more important than ever to ensure employees not only feel satisfied at work, but also encouraged and
fulfilled. Many individuals feel stretched and stressed struggling to balance priorities at work and home—
and for some, those environments are now the same. Workers feel challenged to get more done with fewer
resources, not to mention having experienced budget and staff reductions, decrease employee benefits,
hiring or wage freezes and more. Learn how to keep teams with different needs connected, engaged and
productive while further developing your own leadership skills.

Who Will Benefit:

Business owners,
C-Suite, directors,
managers, team
leads, and human
resource professionals //
will benefit from this
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Continuing Education Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI®
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Registration Information

PryorPlus

Online: pryor.com Get more for you or your team with a PryorPlus annual pass:
Phone: 1.800.780.8476

Enroll Today!

Free attendance to hundreds of live virtual and in-person seminars
Email: customerservice@pryor.com

Additional information can be found
in our FAQs:
https://www.pryor.com/faq/

®
@ 24/7 access to more than 5,000 recorded and on-demand courses
Microlearning, quizzes, video, eBooks, webinars and more

Earn professional credits: CEU, CPE, HRCI, PDC and PDU

05.2026 Learn more at https://www.pryor.com/unlimited-training/

800-780-8476 + pryor.com



