
L I V E  S E M I N A R

Delegation Training to 
Empower Employees

• �The differences between delegating and not
delegating.

• �Ways to analyze your work and choose the tasks
best-suited for delegation.

• �Tips to recognize and overcome barriers to
delegation.

• Receive a 14-step master plan for delegation.

• �Motivate your employees to achieve the best
outcome.

• �Gain strategies to manage and monitor
delegated work.

T H I S  S E M I N A R  A T  A  G L A N C E :



Delegation Training to Empower Employees

Registration Information

S E M I N A R  S U M M A R Y

Enroll Today! 
Online: pryor.com

Phone: 1.800.780.8476

Email: customerservice@pryor.com

Additional information can be found 
in our FAQs:
https://www.pryor.com/faq/

   Free attendance to hundreds of live virtual and in-person seminars 

   24/7 access to more than 5,000 recorded and on-demand courses

   Microlearning, quizzes, video, eBooks, webinars and more

   Earn professional credits: CEU, CPE, HRCI, PDC and PDU

Get more for you or your team with a PryorPlus annual pass:

PryorPlus

Learn more at https://www.pryor.com/unlimited-training/

Continuing Education  Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI® 
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Delegation is one of the most powerful tools in a manager’s tool kit. So why don’t managers delegate more 
often? Common reasons include: “I don’t have time,” or, “I can do it better and faster myself.” Managers 
misinform themselves believing, “my team is overloaded and I’m the only one who can do this, which makes 
me indispensable.” And wrong.

As Harvard Business Review explains, “One of the most difficult transitions for 
leaders to make is the shift from doing to leading.” Managers and leaders 
who delegate appropriately are sending a clear message that their 
teams are trusted, competent and valued.

This 3.5-hour interactive seminar will help make you a better leader. 
Challenge and overcome these common excuses for not delegating. 
Instead, prepare and develop your team to watch over one another, 
innovate, create, grow and lead together.

Overcome the stress of delegating and develop your team for success

05-2025

800-780-8476  •  pryor.com

https://www.pryor.com/continuing-education/

