LIVE SEMINAR

The Manager’s Guide to
Confident Communication

@ THIS SEMINAR AT A GLANCE:

« Strengthen your relationship with your team and others
by developing emotional intelligence skills and learning to
communicate effectively.

« Develop your leadership presence by practicing “Intentional
Leadership” and enhancing your communication with your team,
your coworkers and others.

» Study the impact your ability to communicate effectively has on
increasing productivity and encouraging individual and team
accountability.

» Master the art of storytelling to share your ideas, gain support and
trust and create a culture that supports new ideas and new skills.

* Learn to communicate with influence and persuasion to build a
compelling business case.

» Enhance your virtual communication skills for hybrid teams and
virtual meetings.

» Determine advanced techniques for communicating with confidence
and clarity.

* Encourage and model creative thinking to drive innovation and
build a stronger team.
« Overcome common communication challenges in the workplace. (P P R Y() F\)

Learning.




The Manager’s Guide to Confident Communication

S EMINAR S UMMARY

Strengthen your relationship with your team by communicating effectively

Communication skills are essential for an effective and productive manager and leader. Technology creates a more
connected and interdependent world, creating new challenges and advantages in communication that organizations
cannot meet without developing their leaders. The most effective leaders know how to connect with people in any
situation based on their emotional intelligence skills and persuasive communication. These attributes and skills build
connections that inspire people and establish an environment where everyone’s opinions and ideas are valued,
expressed and honest.

Unlock your full potential with this one-day program designed to take your skills to the next level, focusing on
concepts like storytelling, creative thinking and relationship building. Enhance your leadership presence and learn to
communicate more effectively.

Who Will Benefit:
Managers, supervisors, team leaders, project managers and anyone who may play a part in management, supervision
and performance in
your organization.

Continuing Education Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI®
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Registration Information

PryorPlus

Get more for you or your team with a PryorPlus annual pass:

Enroll Today! Cancellations and Substitutions
You may cancel your registration up to
10 business days before the program,
Phone: 1.800.780.8476 and we will refund your tuition less a
nominal cancellation fee. Substitutions
and transfers may be made at any time
Additional information can be found  to another program of your choice
in our FAQs: scheduled within 12 months of your
g e e R original event. Please note that if you Earn professional credits: CEU, CPE, HRCI, PDC and PDU
do not cancel and do not attend, you
are still responsible for payment.

Online: pryor.com

Free attendance to hundreds of live virtual and in-person seminars

®
Email: customerservice@pryor.com
@ 24/7 access to more than 5,000 recorded and on-demand courses

Microlearning, quizzes, video, eBooks, webinars and more
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